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LATIN AMERICAN
COMMUNITY CENTER
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MARIA MATOS, PRESIDENT & CEO

2020 plunged our community even deeper into an already distraught,
heartbreaking way of life. The challenges of the COVID-19 pandemic dug deep
into the discriminatory, demonic circumstances that the Trump administration
had placed on the community. In the heat of family separation, aggressive
deportation, and police brutality, only 16% of jobs held by Latinos could be done
remotely. As a result, many members of our community lost their jobs or were
essential employees who were placed at a higher risk of being infected.

The Latin American Community Center (LACC) resolved to continue providing
essential services required by a devastated community. We immediately sprang
into action by becoming one of the first emergency childcare sites, serving
children ages 6 weeks to 12 years, so that parents could work.

As it became clear that schools would close due to the pandemic restrictions, we
quickly acquired the resources to transition the Before- and After-School
Program into support through virtual schooling.

The LACC also increased distribution of food by adding an additional food closet
and accepting a tremendous amount of food donated by generous Delawareans
from all walks of life. In addition, the creativity and leadership of the Delaware
philanthropic community provided substantial funding opportunities to alleviate
the financial crisis faced by families. The staff of the LACC learned very quickly
how to provide services and programming by phone and virtually.

In April of 2020, in a partnership with ChristinaCare, LACC became the first COVID screening clinic on the West Side of
Wilmington. With the support of Healthy Communities Delaware, the LACC launched ConeXiones in August 2020 to
address the impact of COVID on Latinos in Delaware. The program offers access to COVID vaccinations, COVID testing,
and connection to services that address the needs arising as a result of the pandemic.

In addition to our usual programs and services, the LACC was part of the emerging conversation on racial justice. On
September 4, 2020, the LACC revealed a mural at the Manuelita Olson Building (3rd and Harrison Streets) created by the
Social Justice Alliance at the Charter School of Wilmington. The goal of the mural is to celebrate diversity and amplify
minority voices during these turbulent times of social injustice.

| send out a big “Thank You" to all of LACC's staff, friends, and contributors who helped us fulfill our mission during this
difficult year.  am inspired by the next generation of youth, like the Social Justice Alliance, who stand against the
inequality and injustice faced by Latinos and other communities of color. These young leaders will bring about social
change and build a better future for generations to come.

As devastating as 2020 was, we received the great news that Delaware's son, Joseph R. Biden, Jr., was elected president.
We look forward to these next four years of leadership where we can celebrate our perseverance and plan for a better
tomorrow.

Muchas Gracias,

Maria Matos
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LACC RESPONSE TO THE PANDEMIC
CRISIS ALLEVIATION

866 households benefited during 2020.

$ 792,729.27 in crisis alleviation funds
given to help our clients.

ié "
1,579 + 1,684
Children Adults —  individuals impacted

FOOD DISTRIBUTION

$ 23,018.40 worth of food distributed.

LACC RESPONSE TO THE PANDEMIC
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LACC RESPONSE TO THE PANDEMIC
CRISIS ALLEVIATION

The LACC dramatically
increased our distribution

of crisis alleviation funds to ‘% o

those who were
economically impacted by
the pandemic.

Funds were used to cover
rent, utility bills, and
mortgage payments.

76%

OF THE TOTAL AID
GIVEN WAS USED
TO PAY RENT

. 56% CITY OF WILMINGTON

. 35% NEW CASTLE COUNTY

. 9% OTHER

COMMUNITY IMPAC

A client’s family moved to Delaware
in the summer. The pandemic
negatively impacted their financial
security and led them to fall behind
on monthly rental payments. During
these tough times the client
experienced unemployment due to
strict regulations in her employment
field. Her family was grateful that the
LACC was able to provide crisis
alleviation funds to help during this
difficult time.

LACC RESPONSE TO THE PANDEMIC
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LACC RESPONSE TO THE PANDEMIC
EMERGENCY CHILD CARE SITE

The COVID-19 pandemic did not affect the
LACC's commitment to providing
exceptional educational programs. The
agency pivoted quickly to offer emergency
child care for essential employees who
continued to work during the crisis from
March to July.

During this time, the Early Development
Center served 134 children; 110 of these
children had a family income that was at or
below 185% of the Federal Poverty
Guidelines.
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Overnight, the Youth Development
leadership team jumped in to take groups
of students and support them through the
first stages of virtual learning. The program
served 40 students and 100% were
promoted to the next grade level.

Teachers found creative ways to engage with
children who remained at home. Teachers
created "Facebook classrooms” with videos of
their daily lessons so that families could engage
in activities with their children and continue
project-based learning at home. Teachers and
staff also delivered monthly at-home activity
packets to each child who could not come to
the center.

The Early Development Center and Youth
Development Department also collaborated to
build an internal food pantry. Through this
effort, 19 families received crisis alleviation
support, 77 families received food, and 49
families received ShopRite gift cards. .

LACC RESPONSE TO THE PANDEMIC
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LACC RESPONSE TO THE PANDEMIC
CONEXIONES PROGRAM

913 TOTAL COVID TESTS

712 covip Tests

INDIVIDUALS WERE TESTED FOR
COVID THROUGH A
PARTNERSHIP WITH

CHRISTIANACARE. TESTING WAS

OFFERED AT THE MANUELITA
OLSON BUILDING (MOB) FROM
APRIL TO DECEMBER.

201 covip Tests

INDIVIDUALS WERE TESTED
FOR COVID-19 IN 3 POP-UP
TESTING SITES FROM
OCTOBER TO DECEMBER.

160 Positives found

160 INDIVIDUALS WERE FOUND TO
BE COVID-19 POSITIVE DURING
TESTING EFFORTS CONDUCTED BY
CONEXIONES AND CHRISTIANACARE.
THESE INDIVIDUALS WERE
EQUIPPED WITH EXPERT GUIDANCE
TO APPROPRIATELY ADDRESS THEIR
DIAGNOSIS.

LACC RESPONSE TO THE PANDEMIC
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EARLY DEVELOPMENT CENTER
COMMUNITY IMPACT

186 CHILDREN FROM 6 WEEKS TO AGE 5 WERE SERVED

GIEED 827, G 83%

CHILDREN QUALIFIED FOR FREE CHILDREN WHOSE FAMILIES
OR REDUCED LUNCH RECEIVED LACC SUPPORT
In 2020, the EDC served a total of 153 The LACC assisted the families of
children from families with incomes 155 children with emergency food or
below 185% of poverty level. shelter needs during the pandemic.

e

14% 94

CHILDREN WITH FAMILIES PARTICIPATED
DIAGNOSED IN A VIRTUAL PARENTING

DISABILIETIES CURRICULUM
CHILDREN SERVED FOR CHILDREN SERVED
EMERGENCY CARE VIRTUALLY DURING

DURING THE PANDEMIC EMERGENCY CARE ONLY

EARLY DEVELOPMENT CENTER
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EARLY DEVELOPMENT CENTER
COMMUNITY IMPACT

The Early Development
o Center (EDC) reflects
65 %  the diversity of the
community it serves.
121 children in the
Early Development
Center were English
Language Learners.

ENGLISH
LANGUAGE
LEARNERS

EARLY DEVELOPMENT CENTER
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EARLY DEVELOPMENT CENTER
IMPACT STORY

My journey with LACC started almost five
years ago with our oldest son back in
2016/2017. | was nervous and scared as
this was the first time | would officially not
be with my son. | was heading back into
work after having him (first time mom
jitters). The staff and teachers at LACC
assured me that everything would be fine,
and that | had nothing to worry about. With
tears in my eyes, | nodded my head and
drove off to work. Later when | arrived to
pick him up, he was just as happy as when
| dropped him off. As the days went on, it
got easier.

| felt safe and secure knowing that our son
was well taken care of. When it was time
for our youngest son to enroll at LACC,
there was no hesitation. | look at many of
you as our sons' other mothers! When |
speak about the teachers at LACC, | often
say, “They are with their Daycare Moms!"
You love our sons and show such
compassion, empathy, and respect! There
will never be enough thank yous to
express how much you all mean to us!
Thank you for being such a vital piece to
our sons' puzzles by helping them learn,
grow, and evolve!

\

dro

EARLY DEVELOPMENT CENTER
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YOUTH DEVELOPMENT

SUMMER CAMP

150

STUDENTS PARTICIPATED
IN SUMMER CAMP.

Activities included:

e Academic Enrichment
e Main Event

e Bowlero

» Christiana Skating Rink
e Crestmoor Swim Club
o QOutside Recreation

CREDIT RECOVERY

5 Students from Credit Recovery were working from
SENIORS home due to the pandemic. Despite the challenges
GRADUATED of virtual schooling, 18 credits were completed
IN JUNE

through the Credit Recovery Program.

YOUTH ACHIEVEMENT CENTER

20

STUDENTS ENROLLED
PROGRAM OFFERED IN
A HYBRID MODEL

Activities included
« Cooking Class

e Art Class
e Cosmetology
* Breaking Barriers Fitness

YOUTH DEVELOPMENT
WWW.THELATINCENTER.ORG




YOUTH DEVELOPMENT

140

SCHOOL AGE STUDENTS SERVED

25

DIFFERENT SCHOOLS ACROSS 4 DISTRICTS
AND MULTIPLE CHARTER SCHOOLS

116

CHROMEBOOKS WERE PURCHASED
FOR STUDENTS TO CONNECT TO
VITRTUAL CLASES DAILY

COMMUNITY LEARNING CENTER HUB

PHYSICAL AND MENTAL HEALTH

The LACC worked with school partners to accommodate IEP/504 plans and continue
occupational and physical therapy sessions while in the remote learning setting.

In partnership with the Center for Child Development, our K-12 students had access to
a bilingual therapist to assist families in addressing their students' social and

emotional needs throughout the pandemic.

BECOMING A MODEL FOR ONLINE LEARNING

RRFAKING NFWS A1 FRTS (W THF FRFF de NRCINARF

YOUTH DEVELOPMENT
WWW.THELATINCENTER.ORG

LACC's learning hub was
used as a model for other
organizations to set up
similar programs for their
students. We were
recognized multiple times
by United Way of
Delaware and Red Clay
School District for our
efforts in supporting our
students.




FAMILY SUPPORT SERVICES

BREASTFEEDING PROGRAM

2,144 903

WOMEN, INFANTS,
CHILDREN (WIC)
ELEGIBLE PARTICIPANTS

40

SUPPORT GROUPS
CONDUCTED

CLIENTS WERE
CONTACTED

250

MOTHERS BREASTFED
EXCLUSIVELY

VICTIMS OF CRIME

VICTIMS SERVED POLICE REPORTS FIELD

12

QUALIFIED FOR THE VICTIMS COMPENSATION
ASSISTANCE PROGRAM

VICTIMS OF DOMESTIC VIOLENCE

99

COUNSELING SESSIONS

7

PROTECTION FROM
ABUSE ORDERS

109

VICTIMS SERVED

8

GROUP SESSIONS

FAMILY SUPPORT SERVICES
WWW.THELATINCENTER.ORG




FAMILY SUPPORT SERVICES

WORKFORCE DEVELOPMENT

270 185 33 /70

ASSISTED WITH CLIENTS ASSISTED JOB EMPLOYERS
JOB SEARCH WITH UNEMPLOYMENT APPLICATIONS ENGAGED

ADULT BASIC EDUCATION
231 5 12

ENGLISH AS A SECOND ADULT DIGITAL
LANGUAGE STUDENTS LITERACY STUDENTS NATURALIZATIONS
IMPACT STORY

'Since | started the course, | have learned to lose the
fear [..] of speaking in English, especially to have visions
for the future, proposing new goals, reaching them and
realizing that everything we propose can be
accomplished with care and effort. | am grateful to LACC
for the great opportunity it gives us to learn and
continue to succeed. | myself measure my progress and
I'm happy and amazed that every day my progress
advances more. | can communicate with people in my
work, when | go shopping, and | can already buy food at
the drive-through".

ESL Student

FAMILY SUPPORT SERVICES
WWW.THELATINCENTER.ORG




FAMILY SUPPORT SERVICES

LOS ABUELOS PROGRAM

The Los Abuelos program served 21 seniors who live at Los Jardines, and an additional 69 seniors
who live throughout New Castle County

PRE-COVID ACTIVITIES:
¢ Healthy food distributions
¢ Nutritional services
» Education sessions
¢ Group recreational activities
+ Field trips

DURING COVID ACTIVITIES:

¢ Online Bingo

* Raffles

¢ Book club

e Zoom Zumba classes

e Arts and crafts

» Educational sessions with
Christiana Hospital and the
Delaware Department of
Health and Social Services

Q0 201

SENIORS SERVED ACTIVITIES OFFERED

IMPACT STORY

‘| want to thank the Latin Center, Los Jardines and
Bianca and now Yumira, for the collaboration that are
having with us during the pandemic. That has really been
of great support. We feel entertained and thanks to the
food, it makes it more possible that we do not spend
money and go through so much trouble at this stage.
Thank you from the heart. It is very helpful to us since
we don't have transportation. Others don't have work,
others have no income, and so on. Thank you
wholeheartedly".

FAMILY SUPPORT SERVICES
WWW.THELATINCENTER.ORG




PREVENTION & ADVOCACY

HIV EARLY INTERVENTION

HIV/AIDS

INDIVIDUALS g
270 TESTED FOR P

The HIV Early Intervention Program was unable to
offer testing from March to June due to COVID-19
regulations. Since resuming testing, however, the
program team developed innovative ways to
provide services in a safe and COVID-conscious
manner.

INCREASED
KNOWLEDGE
ABOUT DRUGS
AND ALCOHOL

The Prevention Promoters program provided
education sessions to 67 community members, 94%
of whom increased their knowledge about drugs
and alcohol. The program hosted a total of 8
Alcohol or Drugs free events to promote
alternative activities to substance use.

PREVENTION & ADVOCACY
WWW.THELATINCENTER.ORG




PREVENTION & ADVOCACY

CONEXIONES

ConeXiones advocates for rights of the Latino community by providing COVID-19 care,
testing, vaccine distribution, education, and other resources that will empower them.

The ConeXiones Program aims to educate and
inform the Latino community on their rights.

Throughout 2020, we held several virtual community
engagement workshops on various topics such as
"Know Your Rights," DACA, the U.S. Census 2020,
election information, and COVID-19, with experts
answering questions posed by community
members.

y

e

Bienvenido Paisan

In 2020, the LACC worked with the Social In March, we also partnered with the Mexican
Justice Alliance -from charter school of Consulate of Philadelphia to bring a Mobile
Wilmington- (pictured here) to bring a Consulate event for our clients in

vibrant mural to our Manuelita Olson Wilmington.
Building on Harrison St.

PREVENTION & ADVOCACY
WWW.THELATINCENTER.ORG




PREVENTION & ADVOCACY
$TAND BY ME (FINANCIAL LITERACY)

Jennesis Rodriguez who closed on her house in December 2020
"Z"' - 2

STAND “Jennesis worked hard to achieve her dream of ownin
(- BY ME S

iaseni by A S st ivans a home with the help of her $tand By Me coach”

& United Way of Delaware

INDIVIDUALS RECEIVED

O/ OF OUR CLIENTS O, OF OUR CLIENTS
76/) INCREASED OR 85/) INCREASED THEIR 440 ONE-ON-ONE FINANCIAL
INITIATED SAVINGS CREDIT SCORES COACHING

HEALTHY HOMES & HEALTHY FAMILIES

284 | 69

HOME RISK APPLICATIONS FOR SCREENING
ASSESSMENTS ; FOR LIFE AND HEALTH CARE
ADMINISTERED . b CONNECTIONS COMPLETED

1

49 143

FAMILIES RECEIVED INDIVIDUALS
HEALTHY HOMES SAFE CONNECTED TO
CLEANING SUPPLIES HEALTH SERVICES

PREVENTION & ADVOCACY
WWW.THELATINCENTER.ORG



FUNDRAISING AND COMMUNITY INVOLVEMENT

MARIA'S VIRTUAL BIRTHDAY BASH

While we were unable to have our Annual Grand Ball, we were still able to have a virtual
fundraiser to celebrate Maria's 70th birthday and raise money for LACC COVID relief efforts..

MOBILIZING THE COMMUNITY

During the COVID-19
pandemic, our community
jumped into action to
provide for the needs of our
clients. Between donating
food and necessities,
hosting their own
fundraisers, participating in
Adopt A Family, and
lending their expertise to
virtual events, the LACC is
grateful for all of the
support we have received
over the past year.

FUNDRAISING AND COMMUNITY INVOLVEMENT
WWW.THELATINCENTER.ORG



DONORS

Aaron Mulder

AARP

Adoris Zoe Rodriguez

Adrianne Vigueras

AIDS Delaware

Alejandra Ramirez Aguillon
Alfonso Cortes

Alissa Quinlan

Allan Fallow

America's Charities

AmeriHealth Caritas DE

Ann Diggins

Anonymous

Antonio Dinovelli

Apex Engineering Inc.

Archmere Academy

Arthur Hall Insurance

Artisans Bank

Azlyn A. Alverio

Bank of America

Barbara Corrozi

Barbara Slabaugh

Barbara Stremple

Basilio Silva Jr.

Belfint, Lyons & Shuman

Beth Moore & Andrew Homsey (in honor of Eldon
Homsey)

Bethsaida Acosta

Beverly A. Matthews

Bianca E. Aldergon

Blackbaud Giving Fund

Burns & McDonnell Engineering Co., Inc.
C. Rodriguez-White

Carlos A. Bravo

Carlos de los Ramos

Casey R. Davis

Cassandra Alexander

Chastity Galarza

Christ Church Christiana Hundred
Christian Willauer

Christiana Care

Christine Ann Visher

Cigna Health and Life Insurance Company
City of Wilmington

Colin W. Marshall

Corteva

Crestlea Foundation

Criminal Justice Council

Cristina Brounce

Curi Calderon-Lacy

Cynthia H. Pruitt

Cynthia Scanlan

Daniel F. Martinez

Danny Ortiz

Deborah L. Jones & John D. Engel
Deborah Wilson through the Foster Freiss

Delaware Aging Services

Delaware Art Museum

Delaware City Refinery

Delaware Community Foundation
Delaware Criminal Justice Council
Delaware Department of Education
Delaware Department of Labor
Delaware Division of Public Health
Delaware Division of the Arts
Delaware Health and Social Services
Delaware Shakespeare

Delaware WIC

Diamond Chiropractic

Division of Substance Abuse and Mental Health
Dominic Perella

Dorothy W. Hawke

DuPont

Dupont Specialty Products

EDiS Company

Elizabeth Lockman

Emergency Food and Shelter Program
Emilio I. Rana

Enid Wallace-Simms

Exelon Employee Giving Campaign
Family Foundation

Female Benevolent Society

Food Bank of Delaware

Francisco Zambrano

Fulton Bank

Gabriel M. Pabon Jr.

Gabriela Kejner

Gloria Acosta

Grissell Ortega

Hawk Mountains Sanctuary Association
Henry Johns & Samantha Lukoff
Hugo Romero

Idalia Martinez

Iris Y. Pinto

Isreal Santiago

Ivelina Lee

Jaime Caceres

James & Susan Cycyk

Jan Waldauer

Jane Schindewolf & Eric Romano
Jean Criswold Foundation
Jeanette Questell

Jeannine Scope

Jeffrey Boy

Jennifer C. Juarez

Jessica Marrero-Ortiz

Jesus A Balmaceda

Jewish Federation of Delaware
Johane Cherico

John & Marie Azzara

John Michener

John Morton
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DONORS

Jones & Engel

Jose Lopez

Jose Somalo

Joseph R. Maple

JPMorgan Chase

Juan J. Segura Jr.

Julia Eckert

Julie Caputo

Karen M. Hartz

Kelly A. Scanlan

Laura Concepcion Ferrato Lopez
Laura M. Adarve

Lawrence A. & Marion Y. Hamermesh
Lawrence Perez

Lawton Trust

Leonard & Barbara Rosen

Leslie Zimmermann & Molly Mackil
Lilian Pintea

Lisa Blunt Rochester

Longwood Foundation

Luiz A Hidalgo

Lynn Jensen Worden

Lynn Worden

Marcy Ohliger

Margaret Ohilger

Margaret Rivera

Maria M. Matos

Mariana Acosta

Marie Chew

Mariella P. Juhasz

Marilyn Ortiz

Mark & Maria Hurd

Marvin Family Foundation

Mary Ball Morton

Mary F. Dugan

Mary Hare

Mary Jo Di Angelo

Mayur Chandriani

Mennonite Central Committee U.S.
Michael Hare

Michael Wilson

Michelle Taylor

Mike Brickner

Milton & Hattie Kutz Foundation
Minerva Vargas-Miletti

Molly Giordano

Morris James LLP

Nancy Crake

National Council on Agriculture Life and Labor
Nemours Al Du Pont Hospital for Children
New Castle County

Nicole Quirk

No Kid Hungry

Norma I. Ramirez

Office of State Bank Commissioner
Osiris Torres

Patrick T. Carter

Paul Lucas

Paula Orazietti

Pedro X. Viera

Phillip Lee

PNC Foundation

Priscilla Ortiz

Raul A. Gonzalez Revocable Trust
Red Clay Creek Presbyterian Church
Ron Simmons

Rosa M. Colon-Kolacko

Rosalia Velazquez

Saint Mary Magdalene School
Sara Dubberly

Sarah R. Vieni-Vento

Sergio Rodriguez

Shannan Street

Share our Strength Foundation
Sindy Rodriguez

Small Business Administration
Sonia Martinez-Colon

St. Mary Magdalen Catholic Church
State Employees Charitable Campaign
State of Delaware

Stephanie A. Colon-Gibson

Steve Villanueva Sr.

Susan Bunting

Tammy Hurd-Harvey and Patrick Harvey
Tanis Guerin

TD Bank

The Blackbaud Giving Fund

The Journey Church

The Winston-Salem Foundation
Truist Foundation

Ubel Velez

UnidosUS

United Way of Central Indiana
United Way of Delaware
University of Delaware

W.L. Gore & Associates - MD
Wanda |. Burgos-Rincon

Wanda Knight

Wells Fargo Foundation

Wilfredo Campos Sr.

Wilma |. Mederos

Wilson Gualpa

WSFS Bank

Yash Pahwa

YourCause, LLC

Yvette Santiago

“We apologize for any names that may have been omitted from this list.
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FINANCIALS

REVENUE

10%

Administration
10%

o PMER,

CL
X

Family Support
18%

Youth Development

23%

FINANCIALS
WWW.THELATINCENTER.ORG

United Way $ 286,468
Federal Grants $ 1,823,858
State & Local Grant, Donations & Fees $ 4,928,200
Other Revenue $ 120,522
TOTAL $ 7,159,048
EXPENSES
Early Development $ 2,104,013
Youth Development $ 1,404,048
Adult Education $ 148,515
Family Support $1,147.872
Prevention and Advocacy $ 646,087
Fundraising $ 207,692
Administration $ 650,282
TOTAL $ 6,308,509
NET ASSETS (beginning of year) $ 1,829,040
CHANGE IN NET ASSETS $ 850,539
NET ASSETS (end of year) $ 2,679,579
Fundraising
Prevention and Advocacy 3%

Early Development

34%




SERVICES

LIFELONG LEARNING

La Fiesta Early Development Center Youth Development
e ECAP (Early Childhood Assistance Program) e Before and After School
e FACET (Families & Centers Empowered Together) e Summer Day Camp
e FEarly Head Start Program e High School Credit Recovery

e Youth Achievement Center

LIFE EMPOWERMENT

Family Support Services Prevention & Advocacy
e Breastfeeding Peer Support Program e ConeXiones
e Crisis Alleviation e Prevention Promoters
e Victims of Crime Program e HIV Early Intervention Program
e Domestic Violence Program e $tand by Me Financial Literacy
o Workforce Development e Healthy Families
e English as a Second Language e Healthy Homes

e Adult Digital Literacy
e |Los Abuelos Program

@@SUS

AFFILIATE

United Way of Delaware

WWW.THELATINCENTER.ORG



CHANGING LIVES SINCE 1969

403 N. Van Buren Street
Wilmington, DE 19805
Phone: (302) 655-7338

Fax: (302) 655-7334
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